TERMS OF REFERENCE FOR THE BASELINE SURVEY
REF NO. MW-MOA-412452-CS-QCBS
1.0. Introduction
1.1. Background

The Malawi’s economy is highly dependent on Agriculture of which 80% of those involved in agriculture live in rural areas (GoM, 2016). Malawi’s agricultural sector is characterized by low levels of output and commercialization, and largely operating in subsistence mode. The sector is almost entirely made up of small farms using traditional practices and technologies. Farms are almost entirely dependent on rainfall and have very limited access to modern farming technologies. As a result, agricultural output has stagnated at low levels. In a country of approximately 2.5 million smallholder farmers, only 200,000–300,000 farming households are net sellers of agricultural products. With less than 1 hectare (0.7 ha) to farm, on average, the bulk of farmers engage in low-productivity agriculture and have virtually no access to markets. Most rely on outdated technologies and lack the means to upgrade their operations, utilize inputs sub optimally, have limited farming knowledge or access to data-driven advice, have limited water control (irrigation and drainage infrastructure), face the realities of land degradation, climate change, and weak rural infrastructure. For their households, farming provides too little food and cash to satisfy their basic needs. Smallholders account for 80% of agricultural production and 70% of agricultural GDP. In Malawi agricultural production generally cannot meet growing demand from domestic and export markets. Agricultural commercialization, especially in rural areas, is hampered by inadequate marketing infrastructure, limited access to marketing services, poor service provision, and inconsistencies in policy and that trade in agricultural commodities is dominated by a very small number of large firms that transport commodities by road. The cost of trade is high, owing to high tariffs, non-tariff barriers, and regulatory costs, border challenges and high transport costs among others. 
1.2. Malawi Food Systems Resilience Program
The Ministry of Agriculture in close collaboration with Ministry of Industry and Trade (MoIT) is implementing the Malawi Food Systems Resilience Program (MFSRP) for Eastern and Southern Africa Phase 3 (P177816). MFSRP is the second phase of the Agricultural Commercialization (AGCOM) Project (P158434). This project is being funded with IDA grant financing, Global Agriculture and Food Security Program (GAFSP) and Mult-Donor Trust Fund.  

The project builds upon many years of successful experience implementing AGCOM (1.0). While the Malawi FSRP introduced new elements, it is scaling up many of the successful interventions and approaches of AGCOM project including pursuing the main objective of AGCOM, which is to increase the commercialization of primary and value-added agricultural products as a means of enhancing national and regional food systems resilience. The MFSRP will also build food systems resilience by helping to develop climate-smart farming and irrigation systems, including through investments in research, extension, and infrastructure, and by building the capacity of pivotal public institutions to undertake resilience-enhancing policy reforms. The project is organized around six components, in keeping with the structure and sequencing of Phase 3 of the Multiphase Programmatic Approach (MPA), these include component 1: Building Resilient Agricultural Production Capacity, Component 2: Supporting the Sustainable Development of Natural Resources for Resilient Agricultural Landscapes, Component 3: Getting to Market, Component 4: Promoting a Greater Focus Security Resilience in National and Regional Policymaking, Component 5: Contingency Emergency Response (CERC) and Component 6: Project Management and Coordination

1.3. Conditions and Duration of the Contract
In a bid to track the progress on the outcomes of the MFSRP Project, the project intends to conduct annual outcome surveys (AOS) every year, except in the years where there is baseline, midterm or endline. It is estimated that three AOS will be conducted during the project period. The contract for the consultancy firm hired at baseline will include baseline survey, annual outcome surveys, mid-term and endline evaluations, however, each survey will be unlocked upon satisfactory performance of the previous task. This implies that the contract will be terminated based on unsatisfactory performance of the previous assignment. Terms of Reference (ToRs) for each assignment will be developed and shared with the firm for preparation of the inception report. 
1.4. Objectives of the Baseline Study 
The main objective of this assignment is to conduct a baseline data to establish benchmark information for the measurement of the progress and impact of the MFSRP Program based on the predefined project indicators.
Specifically, the baseline study has the following objectives:

· To provide baseline information for all output indicators by gathering relevant quantitative and qualitative information on variables related to the household economy in the program area, and current technical, institutional, managerial and marketing skills among smallholders, smallholder groups, agribusinesses, agricultural businesses/agro -processors and dealers, service, providers and relevant government institutions as outlined in the results framework and project appraisal document; 

· To collect and analyze relevant information regarding the socio-economic profile of the participating farm household beneficiaries and small and medium enterprises
· To select a specific number of households and off-takers that would be tracked for the rest of the project as in form of a panel data. 

1.5. Specific Responsibilities for the Consultant firm to implement

Specifically, the consultant will implement the following responsibilities to achieve the objectives of the baseline:
· To collect and analyze relevant information regarding the socio-economic profile of the participating farm household beneficiaries and small and medium enterprises, production levels, agricultural cost of production, farm produce marketing and household decision making. 
· To collect and analyze relevant information regarding small and medium enterprises, production levels, processing capacity, machinery, value addition, sales volume and profit margins agricultural

· To determine the agricultural cost of production for value chains to enable producer organizations determine profitability of their farm enterprises, make informed decisions about their farming operations to maximize profits and provide good basis for the negotiation selling prices with their off-takers. 

· To measure the level of household food insecurity in program targeted areas. Measuring the number of months in which households on average have food security problems using standardized indicators for measuring food insecurity such as Household dietary diversity index (HDDI) and Food Insecurity Experiences Scale (FIES).
· To determine the number of farmers adopting resilience enhancing technologies and practices in program areas (technologies developed and/ or transferred to extension with program support)
· To establish a panel data of beneficiaries that would be tracked for all the 6 years of the project implementation period in order to track welfare changes for participating households. This data will also be used to assess level of production, food security, income, asset base (access and ownership of farm and non-farm assets) as well as impact on effect of program interventions on participating households and communities over time

· To determine the area under sustainable land management practices by type of practice
· To establish farmers accessing food system and hydromet information (data on rainfall, temperature, humidity, wind speed, and river discharges) to manage shocks that affect food supply

· To determine the percentage of farmers participating in Productive Alliances with secure rights to land, property and or natural resources

· To determine area provided with new and improved irrigation and drainage services in the program areas 

· To establish the number of Productive Alliances disaggregated by type of partnerships.
· To assess value of production and nutrition diversity, sales of marketed commodities and amount of the products sold locally and internationally

· To carry out a profitability analysis for the producers in the value chains for the identified key value chains;
· Assess number of legislative documents such as policies, regulations, bills, strategies developed and reviewed in line with food systems resilience;

2.0.
Rationale for the Baseline Study 

Malawi Food Systems Resilience Program has clearly defined targets and indicators for measuring progress and success. However, the baseline data for these indicators need to be established before the start of the project implementation. The baseline survey will therefore, provide critical information on the indicators and targets, including informing the refinement of targets for some indicators. 
3.0.
Scope of Work 
Monitoring and evaluation is a critical and ongoing function of the MFSRP implementing unit. This will enable the Government and stakeholders to track key implementation indicators of the project. The monitoring and evaluation arrangements of the project managed by the Project Implementing Unit (PIU). However, it will be integrated into the Government National Agriculture Management Information System. 

The Firm will be required to collect data from nationally representative districts targeting all key off-takers and producer organizations in Productive Alliances participating or anticipating to participate in the Program.
4.0.
Specific Tasks Expected

The consultancy firm will undertake the following activities; 
i. Review project documents including the Project Appraisal Document, the Project Implementation Manual, The Monitoring and Evaluation Manual and other relevant documents to fully understand the intervention logic for the project.
ii. Design the baseline survey methodology taking into account the objectives of the survey and all indicators in the results framework of the project appraisal document;
iii. Design and test the data collection tools for both qualitative and quantitative data. 
iv. Establishing a fixed targeted number of households that would be tracked annually to be part of the panel data for the project.

v. Analyze the data and interpret information collected during the baseline survey and make recommendations for the project implementation;
vi. Assess the indicators, Results Framework (RF) and Project Appraisal Document (PAD) and other key project documents in light of the information collected and make recommendations for adjustments if necessary;
vii. Present survey findings at stakeholders’ meetings, and 
viii. Submit final report (a compiled version of the report ‐ both hard copy (3) and electronic version in word format) to the project after incorporating the feedbacks and suggestions from the validation meeting. Submit all the data/information collected on the study including qualitative data. 
5.0.
Deliverables 
The following deliverables are envisioned under this Terms of Reference: 
a) Deliverable 1: Inception Report: This will include the conceptual framework to be used in the baseline, key evaluation questions and methodology, including information on data sources and data collection tools, sampling and key indicators. The Inception report should be submitted 7 days from signing the contract 3 hard copies, pdf formant and Word format 
b) Deliverable 2: Recruitment and training and field work Plan for enumerators

The consulting firm is expected to recruit enumerators based on organizational chart with indication on full list of the team (Data Manager, Field Supervisors and, Project Manager, etc). Training plan should include and show timelines for verification and pre-testing of data collection tools that will assist in assessing capability of enumerators

c) Deliverable 3: Draft Baseline Report: This covers areas such as introduction of the assignment, the methodology adopted for the assignment, results and discussions of findings, some of the recommendations made, and conclusions 
d) Deliverable 4: Final Baseline Report: This covers areas such as introduction of the assignment, the methodology adopted for the assignment, results and discussions of findings, some of the recommendations made, and conclusions. In addition to the comments, edits, suggestions or subtractions from the key stakeholders. The final report should be submitted 90 days from the day of signing the contract three (3) bound hard copies, electronic copies in Word and in pdf on a memory drive. 
e) Deliverable 5: All the data / information collected on the Study: This includes both qualitative and quantitative data including data files such as Stata, SPSS or Excel. The consultant should submit all the data / information collected on the study. The data/information should be submitted 90 days from the day of signing the contract three (3) bound hard copies, electronic copies in Word and in pdf on a memory drive. 
6.0.
Team Composition & Qualification Requirements for the Key Experts
The assignment is expected to be carried out by a registered firm with experts experienced on qualitative and quantitative research; clear understanding on research methodology and experiences on using different social research tools and techniques. 
The eligible firm comprising experts with the following qualifications:

· Team Leader, shall have a PhD in Economics, PhD in Agricultural Economics or PhD in Agribusiness Management with a minimum of at least Ten (10) years’ experience with a demonstrated strong experience in project design, baselines and evaluation studies. Relevance should be towards agricultural sector, if one has commercialization and food systems aspect would be an added advantage. Experience in research, managerial skills to lead a team of experts and publications in refereed journals will be an added advantage. 

· Agribusiness Specialist with at least a Master’s Degree in Agribusiness or Agricultural Economics with 8 years’ experience in agribusiness and promoting cooperatives. Experience in calculation of gross margins and profitability and other agribusiness techniques
· Civil Engineer/Irrigation Engineer, Holder of at least Master’s degree in Civil Engineering or Irrigation Engineering, have at least 7 years’ experience in the construction industry with particular reference and experience to infrastructures (Factories, warehouses), irrigation schemes and roads projects and must be registered with Malawi Board of Engineers

· Environmental and Social Safeguards Specialists, holder of at least Master’s degree in Environmental sciences or Social Sciences, have at least 5 years’ experience in the managing environmental and social safeguards issues in donor funded projects, and have adequate understanding of gender and social inclusion.
· Statistician or Econometrician with a minimum of Master’s Degree in Statistics, Data Science or Agricultural Economics with demonstrated skills and practical experience in the analysis of panel data with a minimum of 7 (Seven) years’ experience.
· Agronomist with a minimum of Master’s Degree and 8 years’ experience in Agronomy or Crop science with vast experience in promotion of climate smart agriculture technologies that enhance soil fertility, plant genetics, crop rotation, pest management and hydrometrics  
The consulting team is free to add non-key staff on top of the above required specialized fields if it is deemed necessary to efficiently and successfully deliver the assignment.

The firm should demonstrate without doubt the following: 

· Proven expertise in designing and conducting quantitative and qualitative surveys, baselines and evaluations in agriculture commercialization, food systems or similar assignments;
· High level skills in project development and evaluation including knowledge in logical framework preparation;
· Good understanding of cooperative development, productive alliances model, Lastmile infrastructure, food systems resilience, climate smart agriculture, partial credit guarantee, matching grant and commercial agriculture activities in developing Countries;
· High skills in large scale survey questionnaire design and programming in Survey Solutions, KoBo or SurveyCTO software.

· Proven ability to liaise with producer organizations, communities, agro & agri-processors, district assemblies, communities, NGOs and other stakeholders in the agriculture sector;
· Excellent oral and written communication skills.
7.0.
Timeframe for Baseline Survey
The evaluation is expected to be conducted for an estimated duration of 60 working days spread over a period of 90 days to allow for approvals and feedback from the client. 
8.0.
Reporting lines

The Baseline study will be implemented under technical supervision and guidance of the Department of Planning in the Ministry of Agriculture. The successful firm or consultancy team shall report, through their team leader, to the National Coordinator. The consultancy team shall work closely with the Monitoring & Evaluation specialist. It shall be updating progress of the study according to agreed milestones and timelines to National Project Coordinator, and Monitoring & Evaluation Specialist.

The Team Leader and Key Experts are expected to participate in meetings with PIU & other key stakeholders, literature review & tools development, consultations with other stakeholders, support data collection, data analysis, report writing, review and incorporation of comments from client.

9.0.
Deliverables

The payment will be upon successful delivery of an approved deliverable as follows:

Deliverable 1: Inception Report: The First Payment (20%) – Upon contract signing and the submission of an acceptable inception report

Deliverable 2: Recruitment and training and field work Plan for enumerators (30%)-paid upon submission of deliverable 2

Deliverable 3: Draft Report (30%) – Upon satisfactory delivery of the draft report acceptable to the Client

Deliverable 4 & 5Third Payment (20%) – Upon satisfactory delivery of the final report and all the data generated by the study acceptable to The Client

10.0.
Client’s Input and Counterpart Personnel
(a) Services, facilities and property to be made available to the Consultant by the Client: 

· Project Official documents (Project Appraisal Document, Project Financial Agreement, Draft Project M& E Manual)

· List of Productive Alliances enrolled in the Project (Producer Organizations), 

(b) Professional and support counterpart personnel to be assigned by the Client to the Consultant’s team.
· The Consultant is expected to be self-sufficient in services, facilities, but work closely with the Project Monitoring and Evaluation Specialist.

ANNEXES:

Annex 1: Results Framework for Malawi Food Systems Resilience Program

	Indicators
	Unit of measurement
	Baseline
	End-of-project target
	Data sources (Data collection instruments)

	Project Development Objectives

	Indicator 1: Reduction in food insecure people in program targeted areas 
	Percentage
	TBD
	10%
	Baseline and end of project survey

	Indicator 2: Farmers adopting resilience-enhancing technologies and practices
	Number
	5,000
	89,600
	Baseline and end of project survey

	· of which female
	Percentage
	-
	40
	

	· of which climate resilient 
	Percentage
	-
	10
	

	Indicator 3: Land area under sustainable land management practices
	hectares
	2,000
	35,480
	Project MIS

	Indicator 4: Volume of agriculture production sold on domestic and regional markets
	Percentage
	-
	10
	Records from POs and VC stakeholders in the PAs and Project MIS

	Intermediate Indicators per Component

	Component 1: (Re) Building Resilient Agriculture Production Capacity

	Indicator 1: Technologies developed and transferred to extension with program support
	Number
	-
	10
	Project MIS

	· of which gender sensitive technologies
	Number
	-
	4
	

	Indicator 2: Farmers accessing food system and hydromet information to manage shocks that affect food supply
	Number
	TBD
	20,000
	Project MIS

	Indicator 3: Number of farmers receiving inputs and service on climate resilient or sustainable agriculture practices 
	Number
	5,000
	126,000
	Project MIS

	· of which female
	Number
	2,500
	63,000
	

	· of which youth
	Number 
	1,500
	37,800
	

	Indicator 4: Percentage of farmers participating in PAs with secure rights to land, property and or natural resources 
	Percentage
	16
	50
	Project MIS

	Component 2: Supporting the SD of Natural Resources for Resilient Agriculture Landscapes

	Indicator 1: Area provided with new/improved irrigation or drainage services 
	Hectares
	-
	TBD
	Project MIS – geo-referenced

	· Area provided with new irrigation or drainage services
	Hectares 
	-
	TBD
	

	· Area provided with improved irrigation and drainage system
	Hectares
	-
	TBD
	

	Indicator 2: Water user associations for O&M infrastructure, equipment and landscape restoration established or/and strengthened  
	Number
	-
	TBD
	Project MIS – geo-referenced

	Indicator 3: Area under catchment conversation activities 
	Hectares
	-
	TBD
	Project MIS – geo-referenced

	Component 3:  Getting to the Market

	Indicator 1: Farmers’ organizations strengthened 
	Number
	
	
	

	Indicator 2: Productive alliances established and operational 
	Number
	275
	560
	Project MIS

	Indicator 3: Farmers supported to access financing services for productive investment 
	Number
	3,500
	6,500
	Project MIS

	· of which female
	
	1,750
	3,250
	

	· of which youth
	
	1,050
	1,950
	

	Indicator 4: Producer Organizations reporting profitable agri-business after at least two years of program support
	Number
	200
	405
	Project MIS

	Indicator 5: SME supported by the program and running their business sustainable
	Number
	6
	20
	Project MIS

	Indicator 6: Number of Last Mile Infrastructure (LMI) sub-projects completed and operational 
	Number 
	12
	42
	Project MIS – geo-referenced

	Indicator 7: Roads constructed or rehabilitated, including feeder roads and access roads  
	Kilometers
	TBD
	TBD
	Project MIS – geo-referenced

	Indicator 8: Number of processing, storage and market facilities constructed and/or rehabilitated 
	Number
	100
	280
	Project MIS

	Component 4: Promoting a Greater Focus on Food Systems Resilience in National and Regional Policymaking 

	Indicator 1: Technical areas for which a regional knowledge sharing mechanism is put in place 
	Number
	1
	3
	Project MIS

	Indicator 2: Legislative documents (Policies, Regulations, Bills, Strategies) developed/reviewed in line with food systems resilience
	Number
	2
	8
	Project MIS

	Indicator 3: Persons receiving capacity development support linked to improved public services and policies 
	Number
	-
	11,200
	Project MIS

	· Of which female 
	Number
	-
	5,600
	Project MIS

	· Of which youth
	Number
	-
	3,360
	

	Component 4: Project Management

	Indicator 1: Direct program beneficiaries reached
	Number
	-
	134,400
	Project MIS

	· Of which female 
	Number
	20,000
	67,200
	

	· Of which youth
	Number
	12,000
	40,320
	

	Indicator 2: Beneficiaries satisfied with the Program’s interventions
	Percentage
	-
	80
	Project MIS and survey

	Indicator 3: GRM claims addressed from the total claims received
	Percentage
	-
	90
	Project MIS
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